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	Project Name
	GE 101 Outreach 

	Team Lead & Contact Info
	Alexa Kessler 

	Team Members
	Alexa Kessler, Jacob Barkey, Aaron Streit, Brett Tierney, Dillion Fox 

	Problem or Mission
	Engineering students are not using the full potential of P2 events and the professional development that it offers, particularly as the possibility of Professional Practice class being taken out of the curriculum would not provide similar skills.

	Project or SMART Goal (specific, measurable, attainable, realistic, time-limited)
	To provide awareness of the value of P2 events to engineering professors through a presentation at a Chair’s meeting and encourage promotion or the program through GE101 classes and professors’ delivery of some P2s.   

	Target Completion Date
	End of April 2022
	Target scope and reach (Who and how many) 
	All Engineering Chairs this year, all first-year engineering students beginning next year

	Objectives
	Develop Script
	Get invitation to promote P2 in Chair meeting from Dr. Barry
	Present benefits of P2 and suggestions of how to engage students in Chair Meeting
	Create google form to follow up with department chairs

	Person Responsible
	ALEXA & JACOB
	AARON
	3 PEOPLE (TBD)
	Alexa

	Starting Point
	January 31
	March 1
	April 1
	April 20

	End Point
	February 28
	March 31
	April 28
	April 30

	Due Date
	End of Feb.
	End of March
	End of April
	End of Semester


	
Target date for activity/completion of Plan April 28, 2023                 Target number of guests/participants served All Eng. & Computing Chairs
How will we know it’s accomplished? _Chairs will respond to a survey about whether they will promote P2 and what support they would need from Fellows and P2 coordinators. __	

STEP 1: Brainstorm Resources Needed using SCHEMES acronym:
	Space (Location, number of seats, layout, parking, services)
	
Meeting Room and laptop with HDMI cable with Dr. Barry, Meeting Room and laptop with HDMI cable with Chairs

	Cash (funding, what’s being charged)
	None


	Helpers/People (number of staff/volunteers/other groups)
	Have conversations with Dr. Hersel, Dr. Webber, Dr. Gerschutz or other professors about your strategy, get suggestions on how to convince the chairs.

	Equipment (purchased, borrowed, rented, already owned)
	Laptop and HDMI Cable


	Materials (consumables, inventory, marketing collateral)
	Handouts of example P2 Discussion Forum question and list of benefits of P2 for Dr. Barry and chairs

	Expertise (vendors, entertainment, consultants, partner orgs.) 
	Dr. T. for P2 information, some chairs for insight


	Systems (technology, software, existing infrastructures, such as involvement of Inn, Campground, Gate, Grounds, DNR, )
	How to fit in discussion assignment – suggest having 1 due the first half of the semester, and one for extra credit by the end of the semester (Dr. T idea…feel free to delete)

	Other notes:




STEP 2: Analyze and Delegate Action Steps
	Action Steps
	By Whom
	By When
	Resources and Support
Available/Needed
	Deliverable and how we’ll know it’s done

	What needs to be done?
	Who’s responsible?
	By what date will the action be done?
	Resources Available
	Resources Needed (financial, human, political, and other)
	Describe what should be produced for the step, and 
how we’ll know it’s done.

	Step 1:
Finish Powerpoint Slide Deck and compile it, PROOFREAD IT, save it to shared drive.  
	ALEXA & JACOB
	February 28
	PowerPoint, Hours, Professor advice
	N/A
	Completed presentation

	Step 2:
Brainstorm 4 P2’s you’ve gone to, come up with 4 experience stories, write them down, put in shared drive
	Brett, Jacob, & Dillon
	March 17
	Word, Dr. T
	N/A
	Word document with 4 stories

	Step 3: Write “script” of meeting with Dr. Barry (List of talking points)
	Aaron
	March 17
	Speak to Dr. T
	N/A
	Talking points written down

	Step 4: Make handout of P2s that are beneficial/relevant for engineers and sample P2 discussion forum assignment. Make it look professional with a logo. PROOFREAD it.
	Aaron and Alexa
	March 17
	P2 list, Val and Grace
	N/A
	Handouts completed

	Step 5: Compose email to Dr. Barry asking for a meeting to discuss P2. Send draft to Dr. T for review and suggestions.  When you receive it back from Dr. T., send to Dr. Barry
	Brett
	March 20th
	Reviewed by Dr. T
	N/A
	Email drafted, confirmed with Dr. T

	Step 6: Get together with Dr. T to practice the meeting with Dr. Barry, copy handout for Dr. Barry.
	All
	March 24
	Dr. T
	
	Successful meeting with Dr. T

	Step 7: Meet with Dr. Barry, schedule attendance at Chair Meeting.
	All
	Week of March 27-31
	Dr. Barry
	N/A
	Notes from meeting with Dr. Barry

	Step 8: Make Google Form follow-up survey for Chairs, 
	Alexa
	April 30
	Google Form
	N/A
	Completed Form

	Step 9: Revise presentation for chairs, practice presentation, put survey on handout, make copies of handout
	All
	April 3
	PowerPoint, Dr. Barry
	N/A
	Finalized Presentation

	Step 10: Present to chairs, ask for feedback and ask them to fill out the survey
	3 Fellows- Decide closer to Presentation
	Prior to April 28
	PowerPoint, Laptop with HDMI
	N/A
	Successful presentation

	Step 11: Send thank you emails to each of the chairs with reminder to complete the survey (include link)
	All
	Within 3 days of chair meeting.
	Outlook
	N/A
	Email Sent

	Final Step: Evaluate Survey Results
	All
	May 5
	Teams
	N/A
	Analyzed Data


	
	Project Team Contact List

	Team Member
	Phone
	Email
	Address
	Notes

	Alexa Kessler
	419-327-0997
	Alexakessler123@gmail.com
	
	

	Aaron Streit
	574-312-9292
	Abstreit19@my.trine.edu
	
	

	Jacob Barkey
	517-607-9826
	Jabarkey19@my.trine.edu
	
	

	Brett Tierney 
	630-391-8196
	Bptierney18@my.trine.edu
	
	

	Dillon Fox
	920-205-8021
	Djfox18@my.trine.edu
	
	



