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Telling Your 
Organization’s Story
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Kelly Trusty, PhD, MBA
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THANK YOU
for the 

IMPORTANT WORK
you do in OUR communities!
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Today’s Story

• Why a story?
• Where to tell the story?
• Rules of Storytelling
• Where do I find the stories?
• How do I bring it to life?

3

The Role of Family and Community in 
Mentoring Alienated Youth in the 

American Midwest

4

• At-risk youth raised by extended family in 
farm belt

• Suffers severe head trauma from extreme 
weather event.

• Undertakes high-risk journey to distant, 
mineral-based urban center.

• Accompanied by three homeless adults.
• Pursued and threatened by malevolent 

person of color (and airborne primates).



2/8/2023

3

5

Numbers numb.

Jargon jars.

Nobody ever marched on Washington 
simply because of a pie chart.

If you really want to reach people
and change the world,

tell them a story.
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A Quick Story

Gasi Spring -- before

https://vimeo.com/41039824
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Gasi Spring -- after

https://vimeo.com/41039825

6 Word Stories

https://www.sixwordmemoirs.com/top-six-words-that-give-you-hope/

Each day is a fresh start..

Hope arrives on little kitty feet.

People working on global warming solutions.

Transforming America from ‘me’ to ‘we.

Teen battling cancer marries his sweetheart.

For sale: Baby shoes. Never worn.
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Where Does the Story GO in a proposal?

https://www.missionbox.com/article/372/your-nonprofit-story-is-the-gem-of-your-grant-proposal

• The problem/opportunity description

• Definition of your community of clients

• The evaluation section

• The history or track record of your organization

• The people behind your work (staff, volunteers, etc.)

When & Where to Tell Your story (besides in the grant)

Attracting
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When & Where to Tell Your story (besides in the grant)

Engaging

When & Where to Tell Your story (besides in the grant)

Following
Up
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When & Where to Tell Your story (besides in the grant)

WHEN INCORPORATING INTO PRESENTATIONS:
• Three stories in a short, seven-minute speech
• You can use more examples in a longer

speech, but keep them relevant, short, and 
varied, but with the same “message”

• Use them
• To emphasize a point
• As a transition
• To insert drama, clarity, humor
• To close your remarks

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

Seven Rules of Storytelling

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf
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Seven Rules of Storytelling (cont.)

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

How to Create Stories – Step 1

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

ASK STAFF & VOLUNTEERS QUESTIONS
• Who did you turn away last week? Tell me about one of 

those people or families.
• What person, family, child, senior, or fill-in-the-blank 

has stayed on your mind this week? Why did they come 
in? What are we doing to serve them? What are we not 
able to do for them?

• What is your favorite thing about this person? Why do 
you want to help them?

• Is there anyone you’ve met lately who made you feel 
incredibly proud that we exist? Tell me about them and 
how YOU inadvertently or directly helped them.
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How to Create Stories – Step 2

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

GET PERMISSION AND FILL IN THE BLANKS
• Follow your organization’s confidentiality protocols.
• Connect one-on-one with remarkable/unique 

clients and stakeholders
• Record their story, change the names, write it up, 

ask them to review and approve it.
• Incorporate pictures and videos where appropriate.
• Save originals securely.

Bringing the Story to Life

http://www.storysmartllc.com/weaving-a-mini-story-into-your-grant-application/

By her own account, Beth was a “normal” professional woman. She had a thriving career in 
international marketing, but she also harbored a dark secret—addiction. It started with 
taking extra migraine pills, which made her “feel great.” Soon, she spiraled out of control, 
abusing different prescription medications. “The doctors gave me what I wanted because I 
looked like a normal business woman,” she says, “One even gave me a prescription for 
morphine pills.” When the doctors finally curtailed her prescriptions, Beth turned to alcohol, 
which was easily available.

Beth’s story is all too common in our communities. Addiction affects two out of three families 
at all income levels, all ages, all religions, and all races. The national statistics on addiction 
involving women and children are startling….

The good news is that treatment works – treatment that reflects women’s lives works better. 
Effective treatment must address the individual’s drug use and any associated medical, 
psychological, social, vocational, and legal problems…[Organization] treats the whole woman 
while combining our philosophy or empowerment with the philosophies of 12-Step programs.
After multiple courses of treatment, Beth is now sober, the proud mother of a high school 
senior, and a popular volunteer at [organization]. She is proof that treatment works, and she 
takes daily walks with women at [organization] as they travel their own path to recovery. “I 
tell the residents to take one day at a time and it will get better. It did for me.”
Act 1 – Setup Act 2 – Conflict Act 3 -- Resolution
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SO
MANY
STORY-

TELLERS!

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

The Foundation of Good Storytelling:
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Bringing the Story to Life

https://www.missionbox.com/article/372/your-nonprofit-story-is-the-gem-of-your-grant-proposal

After William Green completed his 10-year prison term 
for bank robbery, he was determined to turn his life 
around. A friend told him about the ABC Career Center, 
where he soon explored his options, learned to write a 
resume and cover letter, and practiced how to answer 
difficult interview questions about his past. In his new job 
as a prep cook for a catering company, William has 
become a model employee! "ABC accepted me. They 
were warm and friendly and took the time to help," he 
said.

Audience?  What do you want them to do?

Setting    Protagonist/Hero   Antagonist/Villain    Inciting Incident    

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

Six Steps to Create an Emotionally-Connecting Story
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https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

Six Steps to Create an Emotionally-Connecting Story

www.nonprofitmarketingblog.com/comments/the_4_parts_of_a_great_story/

The 4 Parts of a Great Story
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https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

A Basic Story Framework

A. What life was like before your organization was 
involved? (Who or what is “the villain”?)

B. What happened when your organization got 
involved with this person or family? 
(How is your organization “the hero”?)

C. What is life like now? Show the hope and 
future here OR show how the ending that is 
not yet finished and could be changed with 
more time, support, and resources given to 
your organization. 

Bringing the Story to Life

Notes from Nonprofit Storytelling for Board Members by Christopher Davenport (2013)

Two questions you should ask:

1. Who is your audience?

2. After you have shared your story, what do you 
want your audience to think, feel, and do?
• Be aware?
• Give money?
• Volunteer?

Craft your story to make them want to help!
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https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

Bringing the Story to Life

Notes from Nonprofit Storytelling for Board Members by Christopher Davenport (2013)

Triggers – ways to engage your audience
1. Ownership – Make them feel what it’s like

2. Mystery – Don’t give it away early

3. Uniqueness – Show them something new & fresh

4. Familiarity – Share something they’ll relate to

5. Humanity – Make it about the people  - name & face

6. Contrast – Show a big difference between A & B

7. Urgency – Tell why it’s important to act NOW
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Bringing the Story to Life

Notes from Nonprofit Storytelling for Board Members by Christopher Davenport (2013)

Story Starts – ways to engage your audience
• Can you imagine…

• how that must have felt…
• what it must have been like to…

• Have you ever…
• experienced…
• seen what X does to …
• wondered…

• Would you like to…
• see pictures…
• take a tour…

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

Bringing the Story to Life
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www.nonprofitmarketingblog.com/comments/the_4_parts_of_a_great_story/

A Before-and-After Example

www.nonprofitmarketingblog.com/comments/the_4_parts_of_a_great_story/

Let’s Try It!
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https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf

https://macaa.net/wp-content/uploads/2021/06/IgnitedFR-Boring2Brilliant-2017.pdf
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www.nonprofitmarketingblog.com/comments/the_4_parts_of_a_great_story/

Let’s Share & Polish.

www.nonprofitmarketingblog.com/comments/the_4_parts_of_a_great_story/

Look & listen for:
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www.nonprofitmarketingblog.com/comments/the_4_parts_of_a_great_story/

Questions?

www.nonprofitmarketingblog.com/comments/the_4_parts_of_a_great_story/

Write down your
2 next steps…
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https://nonprofitstorytellingconference.
com/free-book-npstory-boards/
$5.00 Shipping

https://www.amazon.com/Non-Profit-
Narrative-Telling-Stories-
Change/dp/0615599796
$12.99 new, $5.00 used

THANK YOU
for the 

IMPORTANT WORK
you do in OUR communities!

Kelly Trusty
trusty@trine.edu

260-243-0261


